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Partners

Corporate Partners

Connecting the industry TM

Corporate partner and partner relationships are built on a long-
term association with ARC360, in association with I Love Claims. 
Our partners align with our pro-active philosophy of gaining ground 
together via executive level interaction, strategic collaboration and 
innovative problem solving.
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On Friday 1 May 2020 ARC360, in 
association with I Love Claims, 
hosted its inaugural ARC360 Hub 
event.

The interactive, invite only, ARC360 Hub events 
have been developed as a ‘sector neutral’ 
meeting point for key stakeholders to discuss 
the high-level issues impacting the industry at 
large. All findings to stem from ARC Hub events 
will be shared with the wider industry via 
Chatham House Rules policy. All events strictly 
adhere to anti-trust guidelines.

The inaugural event – hosted via a Zoom 
webinar format – gathered together 29 of the 
industry’s leading influencers (ARC360 and ILC 
partners as well as select invitees) to provide 
a sentiment snapshot of how the COVID-19 
pandemic could potentially impact on the UK’s 
incident repair sector moving forward. 

The event was supported by Trend Tracker Ltd.

The 29 attendees represented:

• Accident management (3)

• Consumables supply (1)

• Insurance (8)

• IT (2)

• Mobility (2)

• Repair (5)

• Salvage/Green parts (3)

• Trade Association (1)

• Vehicle manufacturer (2)

• Vehicle recovery (1)

• Windscreen & Glass (1)

(see full list of participants on following page)

Utilising the recurring themes and questions 
to stem from ARC360’s weekly webinar series, 
the inaugural Hub posed 23 potential ‘scenario’ 
based questions from across the sector and 
presented them as polls for attendees to 
vote and feedback on. Some polls specifically 
requested feedback which has been included 
verbatim.

Although attendees were visible to 
one another, the entire process was 
run anonymously with both voting and 
commentary anonymised.

Attendees were not given any insight into 
the question set in advance which were 
categorised into four sections: general; 
industry; repair; and other. With this, questions 
ranged from business growth through to 
supply and demand, shifting relationships, and 
new technologies.

ARC360, in association with I Love Claims, is 
supported by corporate partners: ACIS, BMS, 
EMACS, Entegral, Enterprise Rent-a-Car, 
Nationwide Vehicle Recovery Assistance, S&G 
Response and CAPS; partners The Green Parts 
Specialists, Indasa, and Innovation Group; 
and strategic partners AutoRaise, NBRA, 
RepairTalks and TrendTracker. 

A special thanks goes to all those who took 
part and for providing such positive feedback 
and support of the ARC360 Hub initiative.

Mark Hadaway
ARC360

Introduction

Please note: due to fact the inaugural ARC360 Hub was by invitation only, the sample size of the data output for statistical 
significance could reasonably be called into question, as too could the balance of participants/represented organisations. 
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ARC360 Hub participants:

Chris Ashworth
AVP, Enterprise Holdings

Neil Atherton
Commercial Director, Autoglass

Graeme Bennett
ARC Director, Devonshire Motors 

Phil Blowers
Commercial Director, Abrasives (UK) Ltd

Greg Cole
Claims Director, Aioi Nissay Dowa 

Kate Goodwin
Director – Networks & Engineering, 
Innovation Group

Ian Hill
Managing Director, Hills Salvage 

Brian Hodge
Director of Motor Customer Claims, LV= 

Marc Holding
Managing Director, The Vella Group 

Richard Howe
Head of Engineering, Markerstudy Insurance 

Franco Iannotta
Bodyshop Development Manager,  
Volkswagen Group UK

Neil Joslin
Chief Operating Officer,  
e2e Total Loss Vehicle Management 

Miles Keeble
Head of Sales, Nationwide Vehicle Recovery 

Paul Llewellyn
Head of Motor Claims, Ageas

Andrew Mackenzie
Sales Manager, Entegral

Joe March
Head of Commercial and Network Management, 
Hills Salvage & Recycling Ltd 

Brian Moore
Head of Claims Procurement, Aviva

Chris Mortimer
Head of Operations, Entegral 

Jon Parker
Special Projects, Pennings Group 

Steve Plunkett
Volvo Body & Paint Development Manager, 
Volvo Cars UK

David Sargeant
Managing DIrector, Gemini

Peter Smith
Claims Director, ERS 

Richard Steer
Chief Executive, Steer Automotive Group Ltd 

Kevern Thompson
Commercial Manager, CAPS

Victoria Turner
Commercial Director Accidental Damage, 
Hastings Direct

Trevor Webb
Claims Director, Sabre

Chris Weeks, 
Executive Director, NBRA

Andy Whatmough
Managing Director, S&G Response 

Sue Whyte
Director, Action 365
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Pre-pandemic, were your 
2020 business projections 
within the motor claims 
market based on: 

Growth

79%

(23)

21%

(6) 0%

Stability Contraction

0-3 months

43%

(12)
36%

(10)
21%

(6)

3-6 months 6-12 months

As of today, what is the 
key timeline focus within 
your business:

SECTION:

General
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People 
driving less 
as a result 

of WFH/
technology 

adoption

72%

(21)

28%

(8)
0%

(0)

More people 
driving to 
maintain 

social 
distancing

No change

What do you believe will 
be the short-term (up to 
6 months) impact of the 
crisis on people’s driving 
behaviours?

SECTION: General
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How would you describe 
the impact the COVID-19 
crisis has had on the 
motor claims industry? 

Disastrous

17%

(5)

66%

(19)

17%

(5)

Significant Disruptive

Do you think the industry 
will change significantly 
as a result of the 
pandemic and lockdown? 

Yes

76%

(22)

24%

(7)

No

SECTION:

Industry
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Rationale? 

SECTION: Industry

• SME closures, working from home (WFH) 
increase

• Mostly in relation to consolidation and 
terms due to supply and demand changes

• The industry cannot continue as it has, and 
this will provide the shake-up it probably 
needs

• The model needs to change, so less reliant 
on volumes and costs need to be removed 
from repairers

• The end of Coronavirus Job Retention 
Scheme (CJRS) and lack of claims volume 
will see mass redundancies and bodyshop 
closures

• Operations from customer to supply chain 
will adapt and change their models to 
reflect the new conditions of the market 
and its demands

• Driving behaviour and opportunity to 
change

• Short term impact however claims should 
get back to some sort of normality

• Unknown driving behaviours

• Change in the vehicle mix and contraction 
in supply chain. Indemnity spend 
increasing, frequency reducing

• Reduced capacity within the supply chain, 
especially the repair market. Volumes might 
recover to 85% of pre-COVID levels

• A change in the way we operate - more 
remote and home working

• People will still drive and still have 
accidents (just less of them)

• There will be some right sizing of supply/
demand

• I think the industry will take too long to 
enact real change and it will be seen as too 
difficult by many

• There will be changes but not significant 
as many changes are temporary and likely 
to revert to norm over time (say 12 to 18 
months)

• Capacity issues

• Change in working practices, supply chain 
to repairers reviewed. More professional 
business to business (B2B) relationships 
between repairers and customers. Lower 
repair volumes. Cash burnt through so less 
available for investment

• Repairer capacity will adapt to market. 
Some closures will rebalance

• The issue has highlighted several areas: 1. 
Those that can survive with people working 
remotely; 2. Those that do not manage their 
operational costs well

• Bodyshop contraction - in terms of volume 
of shops

• Customer driving behaviours and possibly 
pay as you drive (PAYD) policies

• Supply chain may experience some change

• Economic downturn - sustained frequency 
reduction. Knock-on impact to pricing, 
organisational models

• Volumes changing materially and 
businesses will adapt to home working

• Less repairers left so reduced network sizes

• Potential perfect storm scenario in claims 
volume and lack of capacity. Similar to a 
prolonged severe weather event
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SECTION: Industry

By how much do you anticipate motor claims 
volumes to be down, year-on-year, in Q3 2020? 
(based on current projections)

Expect a 
bounce-back 

to retain 
normal 
levels

10% - 20% 21% - 40% 41% - 60% 61% plus

4%

(1)

32%

(9)

46%

(13)

18%

(5)

0%

(0)

What impact do you think 
the COVID-19 disruption 
may have on motor 
premiums?

Increased

14%

(4)

58%

(17)

28%

(8)

Decreased None
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Yes

Yes

34%

(10)

46%

(13)

48%

(14)

46%

(13)

18%

(5)

8%

(2)

No

No

Unsure

Unsure

Do you believe the crisis 
will accelerate the uptake 
of telematics-based 
insurance (ie reward-
based policies/pay as you 
drive etc)?

Do you believe the crisis 
will accelerate the uptake 
of ‘alternative’ vehicle 
ownership/usage models 
(ie car clubs/pay as 
you drive/subscription 
based)?

SECTION: Industry
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SECTION:

Repair

Yes

79%

(22)

21%

(6)

No

Do you believe the impact on 
supply and demand will change 
market dynamics? 

• Oversupply will still exist

• Too much demand for repairs compared to 
repair capacity availability due to closures. 
But this not the only reason, repairers will 
need to retain more margin for stability and 
sustainability

• Supply chain embedded although 
manufacturers may change dynamic

• Again, economic downturn and 
reduced frequency – fewer bodyshops, 
consolidation, sales of businesses

• The loss of many bodyshops and reduced 
capacities will leave insurers scrambling to 
find repairers willing to do their work if their 
rates/service level agreements (SLAs) are 
unattractive

• Less shops, less capacity – repairers need to 
stay strong and not land grab volume

• Smaller supplier base

• With a number of bodyshops not being 
able to survive in 3-6 months, the balance 
between supply and demand may change 
meaning repairers may have more 
opportunity to change the dynamics

• Unknown around government/virus impact. 
Volume unknown

• It seems inevitable that we will lose some 
bodyshops unfortunately as a result of this 
crisis

• Potentially we may see localised purchasing 
due to global restrictions

• Parts will be less freely available. Pre-
accident values (PAVs) will be reduced

• Work providers will want a better 
understanding of suppliers’ financial 
strength. More partnership focus between 
providers and suppliers. Less focus on SLA

• There may be a change in areas like 
mobility whereby the costs are borne 
possibly by the insurer rather than the 
bodyshops

Why? & how?
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What percentage of repairers do you believe will go 
out of business and/or decide to close over the next 
three to six months?

None 5% 10% 15% 20% More

0%

(0)

11%

(3)

50%

(14)

25%

(7) 11%

(3)

3%

(1)

Key reasons?

• Claim volumes down, reserves needed

• Were it not for furlough it would have been 
catastrophic

• Cash flow will break most repairers as they 
attempt to reopen

• Cash flow and lack of margin

• Cash flow

• Reduced claim frequency

• Potential future variable model, with no 
volume sustainability

• Lack of sufficient reserves to weather the 
period and rebuild back from

• Sell for real estate due to low margin 
business and coming up to retirement age. 
Lack of cash flow

• Delayed cash flow for repairers will force 
closures

• Possible parts availability

• Volumes. Cash flow. Not wanting to take on 
debt. Struggling before pandemic

• Age of owners wanting to retire

• Most repairers’ margins are so tight they 
have no cash reserves. The real challenge 
will be in about 4-6 months’ time as more 
cash is required to rebuild than to lay in 
hibernation

SECTION: Repair
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• Financial implications and the appetite 
to adapt to new measures and potential 
restrictions

• Combination of reduction in claims volumes 
= viability. Cash / financial impact = 
sustainability. Choice = this has changed my 
outlook on life etc

• Multiple reasons for making a decision: age 
profile of ownership, constant effort to eke 
out a profit on low margins etc

• There is an oversupply today and demand is 
dropping. Natural supply and demand will 
prevail

• Main reason – cash. Sadly, the availability of 
cash will be the determining factor

• The closure of some businesses will create 
opportunity for others

• Large groups will retract and repair from 
less shops

• Anticipate ongoing government support. 
Majority of businesses have taken the right 
steps to protect themselves so should 
emerge able to continue trading

• Cash flow, poor bank balance, wrong work 
mix, not strong enough developing retail 

customer base from local population and 
their VM approvals they may have

• Large individual shops will struggle to turn 
over enough with reduced volumes

• The CJRS scheme ends currently at the end 
of June, when the payroll hits the profit 
and loss (P&L) again on 1 July this will be 
devastating. The threat of a second wave 
will also mean further casualties if it comes. 
The issue is that this will be around for a 
year and the length of the pandemic will 
drain the life out of many companies. If they 
don’t close, they will be working on hugely 
reduced volumes

• Cash flow, poor margins, no or limited 
reserves

• I believe that some of the independent 
groups are well run with good cashflow will 
look to snap more sites in next 12 months

• Perfect time for owners to consider the 
future and get out due to all the effort for 
low returns

SECTION: Repair

Key reasons cont...
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Do you believe a potential 
reduction in market 
volume capacity could 
result in a complete 
overhaul of the approved 
repairer model?

Yes

36%

(10)

64%

(18)

No

SECTION: Repair

How?

• An overhaul may be forced depending on 
volume and closures

• There will be changes however this will not 
be massively different to what we have now

• More providers will look for non-network 
agreements

• The approved repairer (AR) model is 
embedded and too many bodyshops rely 
on the volume. This period will pass.

• The ‘partnership’ approach has not been 
followed through

• Not a complete overhaul. Capacity and 
demand will even out. It will be different 
but fundamentally similar

• Costs will have to reduce for bodyshops to 
continue

• Don’t expect a massive change, but I would 
expect that a more agile repairer model will 
ensue

• Expect changes but not a root and branch 
overhaul. Greater focus on partnership and 
less on meaningless SLAs

• The approved repairer model will by and 
large remain the same, but terms may 
change significantly in order to pay for the 
cost of COVID

• This will depend on the models insurers 
currently have

• Volume will dictate a revised and 
consolidated model

• It will change but I don’t think complete 
overhaul.

• We have seen growth in network sizes, 
and I think we will see that contract again 
as people look to maintain meaningful 
relationships with a smaller volume of 
claims

• Change will only happen when the industry 
is prepared to stop fighting and collaborate. 
Listening to both sides of an argument and 
driving out poor efficiencies.

• I think this is a 50:50 element. I think new 
models will come into the market however 
I think largely current model will hold with 
potentially new terms/arrangements

17

The impact of COVID-19 on the UK’s incident repair industry



SECTION: Repair

• Volume reduction in the long term will not 
prompt change in AR model. Even if -10% 
through in 2021 will still be sustainable

• I think there will be changes but not 
significant and involve manufacturer 
approvals more

• An oversupply will still exist. Customers will 
still go to insured looking for help. They will 
direct to an approved quality network

• Not a complete overhaul - there might be 
some attention to commercial details but 
tweaking, not fundamentally different

• There will be more work going into fewer 
repairers and the repair groups will emerge 
stronger due to their ability to survive and 
financial strength which will be attractive to 
the risk adverse insurer community. I would 
be very concerned if I were a single site 
operator

• Repairer capacity will balance against 
demand which will drive down the 
appetite/need for change

• Networks will be smaller with fewer shops 
to choose from

Do you believe that 
accident repair costs will 
increase as a result of ‘a 
reset’ post COVID-19?

Increased

39%

(11)
18%

(5)

43%

(12)

Decreased Maybe, but 
competition 

will apply 
downward 
pressure

Comments:

• Depending on claims 
reductions there could 
be the proverbial race to 
the bottom on repairers 
undercutting each other

• Repair costs may 
be masked by ever 
increasing technology and 
not just as a consequence 
of a reset

• Repairers will be paying 
back loans, recovering 
cash positions etc plus 
the dynamics of under 
supply will raise terms

How cont...
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SECTION: Repair

Comments:

Very strongly

71%

(20)

18%

(5)

11%

(3)

It is possible Doubtful

How strongly do you feel 
consolidation (mergers 
and acquisitions), at a 
repairer level, is likely 
to be a direct result of 
COVID-19 and its impact 
on the repair industry?

Do you believe repairer/
claims managers 
relationships could 
improve further as a 
result of the pandemic 
and subsequent potential 
changes to market? Yes

86%

(24)

14%

(4)

No
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SECTION: Repair

How?

• Insurers will continue to control low rates 
and will not let this change

• Hope to see people and companies working 
together for the better good

• Stronger collaborations and working

• It has prompted a much deeper mutual 
understanding

• Insurers will need to work much closer with 
repairers in the future

• Strategic partnerships

• The crisis will highlight those partnerships 
that were prepared to help each other

• There has been greater feedback and 
communication between myself and my 
clients since the pandemic and I would 
hope this would continue

• Need to work together to overcome the 
unknown. Joined up thinking/solutions/
planning is required as both need each 
other to work on optimal solutions 

• I’ve put that they could, but don’t think they 
will. Most insurers haven’t done a great deal 
to assist shops in this crisis

• Consolidation will drive partnerships

• I put no but they should - I think what we 
will see is further differentiation between 
those insurers that do and the large number 
that don’t!

• Consolidation where/when it happens 
could be an advantage?

• Yes, because the challenges of the supply 
chain will be increased - needing more 
dialogue in order to repair vehicles correctly 
and keeping customers happy

• We should take the opportunity to make 
this happen, but it will be dependent on 
expectations of the market with regard to 
positive support from the insurers to the 
repairers, if this isn’t so forth coming then it 
may have the opposite effect

• This will be about mindset of those with 
these relationships. If strong relationships 
were there previously, this shouldn’t change

• I think insurers will be revisiting their 
business continuity plans (BCP) processes 
for more input from their suppliers. I hope 
insurers will also be more focused on 
partnership value as opposed to unit cost!

• Those work providers that support can build 
longer deeper sustainable relationships. 
Mutual support critical

• This should have increased awareness 
of the pressures on all sides of the 
marketplace. It hasn’t just impacted 
repairers. I would hope that the increased 
dialogue and therefore understanding will 
carry on

• With smaller repair networks it lends 
itself to improved communication and 
engagement

• The repair market is higher up the agenda 
than it would have been historically. C19, 
linked to recent inflation issues, has brought 
us closer to this area. Better understanding 
of the mutual challenges we face

• Insurers will need good repair relationships 
going forward

• In general, I think this situation has got 
people in the sector talking and helping one 
another more openly, it’s good to see, let’s 
keep it going
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How?

SECTION: Repair

Yes

36%

(10)

64%

(18)

No

Do you feel insurers will 
adopt/speed-up the roll-
out of securing dedicated 
repair capacity either 
via solus partnerships or 
ownership?

On a scale of 1-10 (1 low – 10 high) what is the probability 
there will be improved terms across the board with 
regard ‘volume’ centric contracts?

1 52 63 7 94 8 10

4%

(1)

7%

(2)

4%

(1)

18%

(5)

21%

(6)

25%

(7) 0%

(0)

7%

(2)

7%

(2)

7%

(2)
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SECTION:

Other

How much impact is the 
crisis likely to have on the 
industry skills crisis?

Significant 
long-term 

implications

11%

(3)

50%

(14)

Short-term 
challenges

28%

(8)

Assist crisis, 
greater pool 
of available 

talent

11%

(3)

None

Do you think the motor 
claims supply chain, as 
a whole, will undergo a 
significant disruption as 
a result of experiences 
gleaned from the impact 
of COVID-19?

Yes

54%

(15)
46%

(13)

No
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How?

• Volumes will make insurers nervous

• There will be a move by insurers to secure 
repair capacity especially as the number of 
bodyshop closures accelerates

• No one will ever commit to volume again

• I feel an improvement is unlikely as work 
providers continue to stipulate poor terms

• Most suppliers have strong financial 
backing

• There will undoubtedly be more technicians 
looking for work if the CJRS scheme ends at 
the end of June

• Fewer suppliers and some suppliers 
broadening their propositions to offer more 
services

• Not significant but it will definitely look 
different

• From parts suppliers to repairers and 
distribution, this is bound to have a 
disruptive effect in one way or another

• I think there will be a degree of loyalty 
given to the supply chain, largely because 
they have supported insurers throughout 
this time

• Not an overhaul but tweaks to supply chain

• Majority of suppliers will emerge ready 
to run. Some changes to processes with 
improved use of technology and better 
communications

• Don’t see much change - supply/demand 
will prevail

• Unpicking embedded agreements are 
difficult and require investment which may 
not be easily available

• The crisis has already highlighted those 
that do not have a good digital strategy in 
place, or COVID-19 has highlighted a lack of 
disaster recovery process in place

• It may be too early to tell as this will depend 
on when any normality returns and what 
that looks like

• Supply chain relationships should improve 
with stronger relationships on both sides 
of the fence. Capacity issues may prevail in 
the short term

• I don't think 'significant disruption' but I do 
anticipate some 'lessons learned' reviews 
and plugging of obvious gaps/risk areas

• I think it will impact the motor supply chain, 
however I think the competitive nature of 
the market will normalise things quickly

• Economic downturn reduction in frequency 
must surely impact hirers, lawyers, 
investigators etc.  Same disciplines will still 
be required though

• Bodyshop closures with work in progress 
(WIP) on site will present immediate 
challenges. As bodyshops scale back there 
will be an issue as claims volumes return 
to more normal levels. Owners will be 
reluctant to expose themselves to risk of a 
second wave by acquiring shops or opening 
new sites. The rules of supply and demand 
will prevail

• Smaller consumables companies may 
struggle. Paint suppliers should be OK

• Again, not significant

• I think the use of intermediaries will come 
under serious review

• Some reduction in bodyshop numbers but 
business models will stay the same

• If the crisis does not serve to change the 
supply chain for the better, then we have 
learned nothing from the challenge

• Parts, distribution, equipment suppliers - 
changes/closures

SECTION: Other
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SECTION: Other

Do you think the repair 
specific supply chain 
will undergo significant 
disruption as a result of 
experiences gleaned from 
the impact of COVID-19?

Yes

54%

(15)
46%

(13)

No

How?

• Business failures, site closures, financial 
instability will all be in evidence over the 
coming months

• Approved repair models will stay 
fundamentally the same

• Disruption will happen but likely to be 
moderate in impact

• Review of key risk areas in closer 
collaboration with the supply chain but not 
'significant disruption'

• I think the repair supply chain will be 
impacted predominantly by the need to 
quantify the commercial and operational 
benefits of the work providers, inclusive of 
the relationship value

• Claims management staff WFH etc will 
maintain the process without disruption

• The bodyshops in many cases operate ‘hand 
to mouth’ they are not geared up to survive 
a crisis

• It is about how we get the sites re-opened 
as there simply isn’t anywhere near enough 
volume to justify opening and I don’t see 
that changing anytime soon
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Do you believe COVID-19 
will impact on the ability/
capabilities/intentions 
of vehicle manufacturers 
in driving technological 
developments into the 
market? (eg EVs, ADAS, 
autonomous etc)

Accelerate

11%

(3)

25%

(7)

64%

(18)

Slow down No impact

Comments: 

• No impact on VMs as they have three-
year plans that will only be delayed in 
production and not development of the 
technology

• Cars will still crash

• Ironically, the green initiatives taking place 
across Europe which include reducing 
vehicles in city centres cuts across 
consumer sentiment regarding public 
transport

• VMs are losing billions globally and will 
continue to do so for some time to come. 
This will slow their ability to introduce 
new tech into vehicles as they struggle to 
survive themselves. More collaboration and 
consolidation will be evident amongst the 
VMs as they come together to share the 
cost of developing new technology and to 
financially survive

SECTION: Other
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An increase

39%

(11)
29%

(8)

32%

(9)

A decrease No impact

How might total losses be 
impacted as result of the 
potential new industry 
dynamics?

SECTION: Other

Comments:

• Repair costs will increase so decisions 
to total loss will consequently also 
increase. Salvage returns will also increase 
supporting the decision to total loss

• Struggle for parts availability

• Think salvage values will drop hence more 
repair? Hard to say

• As we move into a financial crisis, people 
will own their cars for longer and therefore 
residual value will decrease impacting 
against increased repair cost

• Drop in salvage value, need to increase 
volumes so total loss (TL) ratios increasing. 
Repairers maximising repair opportunity 
due to not being busy

• Reduced capacity allows repairers to pick 
and choose what they want to repair, or not

• Value of vehicles will go down. People will 
deliberately write-off cars as they can’t 
keep up with payments. Parts prices will go 
up

• There will be an increase in low value, 
used vehicle sales as people move from 
public transport.  These have a lower repair 
threshold 

• The percentage of TLs will reduce as 
insurers are already increasing the level at 
which they will repair a vehicle

• Repair protocol should be maintained. 
Safety over cost

• Some repairers won't make it through to 
the other side. Repair costs will increase, 
parts availability will be an issue. PAVs will 
reduce

• More cars appear to be getting written-off 
as parts supply has been questionable and 
poor in some cases. Concerns about non-
fault hire costs haven’t helped

• Commercials on salvage and repair costs 
will drive outcomes. Materiality likely to be 
quite small

• It will depend on a work providers strategy 
to avoid reliance, avoid exposure and/
or change the strategy following analysis 
completed during this period

• There are other factors (not C19 related) 
that should force insurers to look at how 
they decide on total losses. Better for cost 
and environment

• Volumes - no reason for material change 
bar short-term increase in severity due to 
fast driving.  Second-hand values will fall

• Could have argued any three of the 
answers. Market values may increase for 
used cars if new car supply challenged. 
However, parts availability might have 
caused write-off issues. Likely to be brand 
specific

• As there is now an increased use of non-
OE parts there will be the opportunity to 
reduce the parts costs and so save more 
vehicles from the scrapyard when coupled 
to the desire to repair more cars and avoid 
TLs

• Hopefully, a decrease in TLs or an increase 
in the threshold, will give the repairer 
community an opportunity to repair more 
vehicles and make up for some of the loss 
sustained
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About ARC360
ARC360 is the new forum aimed specifically at the 

automotive incident repair sector.

ARC360 has been established to provide an open platform upon 
which the automotive incident repair industry can raise key issues 

and explore cross-sector solutions in an open, transparent way.

ARC360 brings together key persons of influence for executive level 
interaction, strategic collaboration and innovative problem solving 

via digital and physical event formats.

ARC360’s key aim is to ensure that everyone is engaged and all 
perspectives are considered in helping to create a better tomorrow 

through what we learn today.

Copyright notice

The material contained in this ARC360 Hub report – The impact of COVID-19 on the 
UK’s incident repair industry – has been obtained from an invite only, anonymised, 

polling/feedback session.

The report was conducted in association with Trend Tracker Ltd. The report is 
provided free of charge without warranty of any kind, either express or implied.

ARC360 has made every effort to ensure the accuracy of the information 
contained in the report. It cannot accept liability for any information therein or any 

interpretation made thereof.

ARC360, as the author of the report shall not be liable for incidental or indirect 
damages whatsoever, including without limitation – damage for loss of business 

profits, business interruption, or any other pecuniary loss that may arise out of the 
interpretation of data contained within the report.
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